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Virtualization for Better, Faster, More Cost-Effective QA
An Introduction to Virtual Lab Automation for QA/Test

“Virtual lab automation helps organizations test 
faster, more thoroughly and more effectively 
through the reduction of lab provisioning time.”
Theresa Lanowitz, Founder, voke®, inc.
vokeStream® Market SnapshotTM: Virtual Lab Automation, March 29, 2007
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• Software and Hardware System Complexity Is Increasing
– N-tier applications
– Distributed
– Services oriented
– Open source

• Number of Test Cases Is Increasing
– More systems
– More devices
– More network boundaries
– More components

• Teams Are Growing in Size and Distribution
– Cross-functional teams
– Remote offices
– Contractors
– Outsourcing/Offshore

Test Setup Has Become a Serious Bottleneck
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General Test Environment Setup Process
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Test Setup Has Become a Serious Bottleneck

• Test Environment Setup Is Costly & Time-Consuming
– Can easily consume 50% or more of the test cycle
– Still may not adequately reflect target environment

• The Bottom Line
– Decreased productivity, coverage, and execution limits systems from being 

developed and tested at a rate that supports business goals
– Longer test cycles = increased application delivery risk and systems 

released with inadequate quality
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“When testing software, a major challenge for G2K organizations is the setup, configuration and management of 
systems on which tests will be run.  Facilitating the setup, management and teardown of test systems can 
increase productivity and cut costs and software time to production release.”

Melinda Carol-Ballou | Program Director | Application Lifecycle Management | IDC 
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Virtualization for Test
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How Virtual Test Lab Automation Helps
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Shortens test & implementation lifecycles, enables developers/testers, reduces IT costs
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With Virtual Test Lab Automation, You Can:
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“Virtual lab automation helps 

organizations test faster, more 

thoroughly and more effectively through 

the reduction of lab provisioning time.”
Theresa Lanowitz | Founder | voke®, inc. | vokeStream® Market SnapshotTM: Virtual Lab Automation | March 29, 2007
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The Real Benefits of Virtual Test Lab Automation

With virtual lab automation, you can easily leverage excess computing 
capacity to set up test environments, improve testing collaboration, 
and speed testing cycles.
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Test Environment Delivery with Virtual Lab Automation
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Case Study | Sisters of Mercy Health Systems

9th Largest Catholic Healthcare System in the US
Hospitals, Clinics, Short and Long-Term Care Facilities 
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Case Study | Insuresoft

Leading software provider for the property 
and casualty insurance industry
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Case Study | Raymond James

Diversified financial services holding company with subsidiaries engaged 
in financial planning, investment banking and asset management
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BEST SOFTWARE TESTING
SOLUTION

• Powerful Technology Platform

– Automation & deployment of user-centric IT services

– Patented, just-in-time self-service provisioning & recovery

– Mixed virtual / physical environment support

– Enhance and extend VMware virtualization, HP automation

• Fortune 500 Customer Base

– Serving many of the world’s largest companies

• World Class Organization

– Experienced leadership team 

– Goldman Sachs, Crosslink Capital, Austin Ventures

Surgient
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SQGNE is made possible by the support of our sponsors:
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Welcome to our 16th season!

An all-volunteer group with no membership dues!

Supported entirely by our sponsors…

Over 700+ members

Monthly meetings - Sept to July on 2nd Wed of month  

E-mail list - contact John Pustaver pustaver@ieee.org

NEW SQGNE Web site: www. sqgne.org

September 2009 Slide 3

Volunteers / Hosts / Mission
Volunteers

John Pustaver - Founder and Director

Steve Rakitin – Programs and web site

Gene Freyberger – Annual Survey

Dawn Wu – our new greeter!!

Our gracious Hosts

Paul Ratty - room, copies, cookies

Tom Arakel - room, copies, cookies

Margaret Shinkle - room, copies, cookies

Jack Guilderson – A/V equipment

Mission
To promote use of engineering and management techniques that lead to 
delivery of high quality software 

To disseminate concepts and techniques related to software quality engineering 
and software engineering process

To provide a forum for discussion of concepts and techniques related to 
software quality engineering and the software engineering process

To provide networking opportunities for software quality professionals
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ASQ Software Division

Software Quality Live - for ASQ SW Div members…

Software Quality Professional Journal www.asq.org/pub/sqp/

CSQE Certification info at www.asq.org/software/getcertified

SW Div info at www.asq.org/software

ICSQ Nov 9-11 2009 Northbrook, IL www.asq-icsq.org/
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SQGNE 2008-09 Schedule

Annual Hot Topics Night…7/14/10Everyone

To be announced…6/9/10Star QualityBrian LeSuer

A day in the life of a tester at Microsoft…5/12/10MicrosoftUrvashi Tyagi

Metrics: The Where, How and Why?4/14/10Linda McInnis

To be announced…3/10/10IntuitBillie Bell

To be announced…2/10/10CSCStan Wrobel

I went to a Testing Conference and all they 
talked about was Requirements

1/13/10GoPro ManagementRobin Goldsmith

Rightsizing Your Project in a Down Economy12/9/09QSM AssociatesMichael Mah

Interactive Requirements Exercise…11/11/09Howie Dow and 
Steve Rakitin

Maximizing the Value of Testing to the 
Business

10/14/09Met LifeMarc René

Using Virtualization to Accelerate 
Quality/Test Cycles

9/9/09SurgientEric Lotter

TopicDateCompany/AffiliationSpeaker
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Tonight’s Speaker…

Using Virtualization to Accelerate Quality/Test Cycles
Eric Lotter

The enterprise software development process requires significant time and cost 
investments associated with scheduling, setting up, tearing down and tracking a 
wide variety of build/test environments. Users of test management tools such as 
HP Quality Center, IBM Rational, and IBM Quality Manager, now have the ability 
to leverage fully integrated self-serve virtual machines throughout the build/QA 
cycle via virtual automation. With both scheduled and on-demand provisioning, 
QA and IT professionals eliminate tedious administrative tasks, free up more time 
for focused testing, while reducing costs and delivering higher quality software. In 
this presentation, you will hear a case study of a fully integrated solution and best 
practices when implementing virtual automation to accelerate Q/A test cycles.

Eric Lotter is senior systems engineer, Virtual Lab Management practice lead for Surgient. 
Before joining Surgient in early 2003, Eric was a regional practice lead for configuration and 
change management at IBM. He has led many Fortune 100 companies in the architecture 
design, configuration and use of leading change management solutions for development and 
testing organizations. 


