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The 3 practices of BDD?
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Agenda

| BDD at SmartBear with Cucumber team

| BDD in action

| Q&A
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BDD at SmartBear
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Formulation, Automation and Discovery

| The documentation is automated, creating living 
documentation that verifies the system’s behaviour

| Examples of system behaviour are documented 
using business terminology

| Create a shared understanding of the requirements 
through collaboration, typically achieved through a 
structured conversation centered on rules and 
examples
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Start with our Jira Board

6



5/11/20

4

Proprietary & Confidential

7

Discovery With Example Mapping 
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Formulation
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Automation of Living documentation
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Automation of Living documentation
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Navigate the Living documentation
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Operational model

• 4 Independent micro teams, no testers

• No gatekeeper between developers and production

• Driven by OKR

• Using BDD and TDD to drive development (100% of automation)

• 5/10 deployments/day

• Insight from production
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Definition of done

• Acceptance tests (all automated)

• Unit test

• Refactoring legacy code

• Implementation of the behavior

• Integration tests

• Exploratory testing done

• Deployed in production
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Technical discipline

• 235 End To End

• 424 FrontEnd
acceptance tests

• 481 FrontEnd
integration tests

• 878 FrontEnd
Unit tests

• 5824 Backend tests

End
To End

Integration

Unit
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Learning loop
Discover 

Example Mapping

Formulate 
BDD scenarios

Automate 
Cucumber, Rspec…

Test and deploy
CI/CD

Publish 
Living Documentation

Develop
TDD

Build

1

2

3

4

5

6

Define in 
collaboration
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Resources

• Kick Start and Scale Behavior Driven Development

| https://cucumber.io/resources/ebooks/kick-start-and-scale-behavior-driven-development/

• BDD is not test automation

| https://cucumber.io/blog/bdd/bdd-is-not-test-automation/

• Introduction to example mapping

| https://cucumber.io/blog/bdd/example-mapping-introduction/

• Who writes the scenarios?

| https://cucumber.io/blog/bdd/who-writes-the-cucumber-scenarios/
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BDD in action: the ToDo list
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Thank You
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